     Board of Selectman, Water & Sewer Commissioners, Liquor Commissioners, Cemetery Commissioners.

 Dec. 11, 2012
Tentative Agenda  
1. Call meeting to order – 7pm
2. Pledge of allegiance
3. Approval of minutes of  Nov. 13th, 2012 - 7:05pm
4. Appointments with individuals - 7:10pm
a. Lakes Region Chamber of Commerce- Kathy Munger
b.  Steve Digilio, Depot Street Bridge/Road Bids, appraisals (executive session Legal)
5. Five minutes for public comment -  7:25pm 
6. Department head reports,  Town Manager reports, committees – 7:30pm
7. New business – 7:40
A. DPW Supervisor (executive session personnel)
B. Budget review (partial) 
8. Old business – 8:15pm
9. Reports of boards (aka round table) – 8:30pm
10. Review of finance reports – 8:40pm 

Expenditure / revenue reports 

Check book status

11. Signing of warrants – 8:50pm
12. Adjourn  -  9:00pm
Auxiliary aids and reasonable accommodation shall be made upon request. A two week notice may be required for some requests.
