SPECIAL MEETING

Selectboard, Water & Sewer Commissioners, Liquor Commissioners, Cemetery Commissioners
December 16, 2013
Agenda
1. Call to Order – 7:00 pm
2. Pledge of Allegiance – 7:01 pm
3. Amendments to the Agenda – 7:02 pm
4. Approval of Minutes of 11/25/2013 & 12/9/2013 - 7:03 pm
5. Five Minutes for Public Comment – 7:05 pm
6. New Business – 7:10 pm
a. Fiscal Year 2014-15 Budget Presentations (Continued from Last Meeting):
i. Emergency Management Coordinator – Emergency Management (4010)

ii. Police Chief – Police Department (4110), Police Training (4130), Police Vehicles/Equipment (4180), & Animal Control (6150)

iii. Constables – Constables (4190)

iv. Fire Chief (or designee) – Fire Fighting Department (4510), Fire Department Training (4530), Fire Department Communications (4540), Fire Department Equipment (4580), Forest Fire Warden (4600)

v. Public Health Inspector – Public Health Inspector (6140)

vi. Town Manager – Selectboard Expense (3000), Town Manager (3210), Delinquent Tax Collecting (3440), Municipal Buildings & Grounds (3710 – Town Manager portion), Air Park (3910), Memberships (8720), Intergovernmental Exp (9300), Judgments & Damages (9500), Surplus Expenses (9790), & Appropriations (9900)
7. Old Business – 9:30 pm
8. Board Roundtable Discussion – 9:30 pm
a. 2013 Town Report Dedication
b. Board Report for 2013 Town Report – Sign Report
9. Adjourn  -  9:35 pm
Upcoming Meeting Schedule:

· Special meeting – Monday, December 16, 2013, 7:00 p.m.

· Regular meeting – Monday, December 23, 2013, 7:00 p.m.

· Regular meeting – Monday, January 6, 2014, 7:00 p.m.

· Special meeting (tentative) – Monday, January 13, 2014, 7:00 p.m.

· Regular meeting – Monday, January 20, 2014, 7:00 p.m.

· Special meeting – Thursday, January 23, 2014, 7:00 p.m. (Sign Warning)

Auxiliary aids and reasonable accommodation shall be made upon request. A two week notice may be required for some requests.

