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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Regular Select Board Meeting
January 5, 2016

Members Present: Robert Richards, Jeff Sheldon, Dick Frazier, Sean Galvin, Rod Holzworth II.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Wayne Elliott, Nate
Pion, Emily Cutts, Rutland Herald, John Lulek, Glen Roberts, Walter Panoushek, Neil Robinson.

Call to Order: Chairman Bob Richards called the meeting to order at 7:04 p.m. and led the
assembly in the Pledge of Allegiance.

Amendments to the Agenda: Mr. Sheldon moved to add to the agenda: New Business,
Certificate of Highway Mileage; two sewer abatement requests; seconded by Mr. Holzworth
and passed unanimously.

Approval of Minutes: Mr. Frazier made a motion to approve the Minutes of the December 22,
2015 Meeting; seconded by Mr. Galvin. It was noted that Mr. Holzworth was Acting Clerk at
that meeting and would sign the Minutes. The motion carried unanimously.

Mr. Galvin made a motion to approve the Minutes of the December 29, 2015 meeting;
seconded by Mr. Sheldon and passed unanimously.

Five Minutes for Public Comment: Neil Robinson reported he had a cordial conversation with
Mr. Lyle Jepson, new Director of Regional Economic Development Council (REDC). Mr. Jepson
had no knowledge of the Fair Haven Energy Center (Beaverwood) project. He stated that he is
eager to meet with the Fair Haven Select Board. Mr. Robinson felt there is potential for a more
active relationship with REDC.

Department Heads and Committee Reports:
Mr. Panoushek reported the West Street tree work is done.

Town Manager Durfee reported:

o Police Chief Humphries’ year-end report is in members’ packets.

o New England Power Link received their Certificate of Public Good. They are a private
enterprise, not a public utility and, as such, are taxable.

o The Air Park hangar building assessment has been received from Wayne Burleson.

o The utility pole in front of Interior Connections that was struck by a vehicle on Christmas
day has been replaced. That person’s insurance pays for work done by the Town.
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o Updated member contact information is in packets.
o Water Plant furnace request for bids are out again.

Aldrich & Elliott Preliminary Engineering Report Presentation: Water Line Improvements --
Preparation for 2016 March Town Meeting Bond Authorization Vote: Mr. Pion reported the
Preliminary Water Line engineering report is done and presented a handout offering project
options, cost estimates, funding sources, project timeline and impact to water rates. Total cost
of Base Expansion (N. Main, 4™ and Mechanic Streets) and Short Term projects (Maple, Liberty,
Pine, Capitol Hill, Dutton Ave and Depot Streets) is $2,120,000. Mr. Elliott discussed funding
options: State of Vermont Drinking Water Revolving Fund (DWSRF) or USDA Rural Development
program. When the Town determines the extent of the project, Aldrich & Elliott will work
towards the most cost efficient funding source. The project construction is scheduled for
summer of 2017. Mr. Sheldon made a motion to commit to Base Expansion and Short Term
Projects, not to exceed $2,120,000. The motion was seconded by Mr. Galvin and passed 4-1-0
with Mr. Frazier dissenting.

Certificate of Highway Mileage: There is no change to the mileage — there was consensus to
sign the document. Members signed the document.

Abatement Requests: Mr. Sheldon made a motion to abate $96.39 (sewer portion) at 155
Airport Road; seconded by Mr. Holzworth. It was noted that there was an earlier abatement,
due to the same leak, but the latest quarterly bill still exhibited some of the excessive water
reading. The motion carried unanimously.

Mr. Sheldon made a motion to abate $1,274.49 (sewer portion) at Benson Lane; seconded by
Mr. Holzworth. It was noted that their metering was changed to one meter for the complex.
The motion carried unanimously.

Rosalie Cooksey -- Planning Commission Resignation: A letter of resignation was received
from Rosalie Cooksey citing health reasons. Mr. Frazier made a motion to accept with regret
the resignation of Ms. Cooksey; seconded by Mr. Sheldon and passed unanimously.

Mr. Frazier made a motion to appoint Paul Jardine to the Planning Commission; seconded by
Mr. Galvin. There was discussion re: the need to advertise the position. The motion passed 4-1-0
with Mr. Richards dissenting.

Job Description Amendment -- Chief Operator -- Water Treatment Facility: Mr. Frazier made a
motion to approve the job description amendments as presented; seconded by Mr. Sheldon.
It was noted that this item was reviewed at the last meeting and failed as two members were
absent. Discussion was whether it is necessary for members to sign and date job descriptions.
This update is similar to the Waste Water job description update. The motion carried
unanimously.
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FYE 2017 Budget: An updated year to date expenses sheet was provided to members.
Members reviewed line by line the DEPARTMENT OF PUBLIC WORKS budget starting with
Administration; operating supplies that include uniforms; salaries; maintenance supplies
include hot mix; gravel, same cost; salt, increase by $12/ton; dire need to do Bolger Road, Bo
Mag and two layers of blacktop and Mahar Road. If paving grant is received, Pleasant, Cedar
and Cemetery Streets are a priority.

There was lengthy discussion re: efforts to re-format the presentation of budget general
categories and the (computer) difficulty of doing so.

Purchased services include street sweeping, snow hauling and grader rental; specialized
small tools and price increase of maintenance supplies.

There was lengthy discussion re: truck purchase, lease vs. purchase; pay from reserve
account (appx. $140,000) vs. loan (paying interest); increase yearly appropriation to reserve
account vs. extend replacement plan. Members reviewed the Capital Improvement Plan. It is
the consensus of the Board to use the reserve account to pay for the truck (saving interest) and
make increased payments to that account, potentially reducing the maintenance line.

Chairman Richards declared a five minutes recess.

Board Roundtable Discussion: Mr. Frazier reported that one of the lights on the “Municipal
Building” sign on the front of the building is out.

Mr. Holzworth inquired re: ownership of the security light on Liberty Street. He inquired the
status of the Town Plan and noted discrepancies in population numbers and reasons for map
changes. Members are asked to note errors/changes and bring concerns to the Planning
Commission. The public hearing is scheduled for January 20, 2016.

Mr. Galvin suggests inquiring re: funding for the Water Treatment Plant furnace from Efficiency
Vermont.

The Checkbook Status is $119,101.40.

Mr. Sheldon made a motion to Sign Warrants: Payroll, $24,275.29; General Fund, $54,196.72,
seconded by Mr. Frazier and passed unanimously.

Mr. Frazier moved to adjourn at 10:26 p.m.; seconded by Mr. Galvin and passed unanimously.

Respectfully submitted,
Claire Stanley s T D
Richard ier, Board Clerk




