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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
January 12, 2016

Members Present: Dick Frazier, Jeff Sheldon, Rod Holzworth I, Robert Richards, Sean Galvin.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Glen Roberts,
William Chmrelewski, Dave Ward, Constable Donald Proctor, George Stannard, Bud Panoushek,
William Humphries, Brian Ward.

Call to Order: Chairman Bob Richards called the meeting to order at 7:00 p.m. and led the
assembly in the Pledge of Allegiance.

Amendments to the Agenda: None

Public Comment: None

Work Session -- FYE 2017 Budget: An updated budget worksheet was prepared showing salary
assumption, assumed level funded reserves and known appropriations. At this time in the work
process, the budget level is down 3.35%

RESERVE ALLOCATIONS -- Discussion re: status of police and fire departments vehicles; length
of loans; cost and turnover of fire gear.

REAPPRAISAL -- Discussion re: cost of reappraisal; when another is expected; with $156,000 in
reserve, is $5,000 needed in this budget. The allocation was reduced to $2500.

STREETS AND SIDEWALKS -- The reserve is at $200,000; the allocation was unchanged noting
any amount budgeted can be used. A sidewalk inventory is done and on file.

Grant match reserve can be used for grants received in any area of the budget.
MUNICIPAL BUILDING -- This amount (appx. $81,500) is meant for renovation such as replacing
the heating system; access to upstairs. Now that the Town Plan is closer to completion, grants

are being researched for such as elevator, complete renovation of bathrooms.

TRANSFER STATION -- Compactor/hopper was purchased; need more powerful skid steer; out
buildings are in good shape. '
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BRIDGE REPAIR -- Reserve is at $59,000 — not enough to do anything yet.

RESTORATION -- Used for preserving Town Clerk records. The allocation was removed noting
the reserve will be spent down and then this item will be in Town Clerk budget expense line.

NEW TOWN GARAGE -- At $30,000; continue $10,000 allocation.

VEHICLES & EQUIPMENT (DPW) -- Is at appx. $142,000; Mr. Panoushek discussed soliciting
estimates for “big” wing plow truck ($124,225 ready to work); includes trade-in; need more
powerful skid steer; still waiting for estimates for “550” and backhoe. $60,000 was allocated.

Overall budget salary savings was realized by re-figuring department salary allocations.

MUNICIPAL PLANNING COMMISSION -- Discussion re: secretarial services salary. No change
was made (i.e., the Board went with the Planning Commission’s recommendation).

The budget, with changes so far is down about 2.99%.

Town Manager Durfee will finish the revenue side of the budget; work with tonight’s revisions
and e-mail to members (Mr. Frazier will pick his up at the office) in advance with next Tuesday’s
meeting.

Mr. Sheldon moved the Board and Town Manager into executive session at 8:25 p.m. to discuss
the Town Report dedication and a budget-related personnel matter; seconded by Mr. Frazier
and passed 5-0-0.

The recording secretary was dismissed at this time.

At 9:25 p.m., Frazier moved to exit Executive Session. Sheldon seconded. All in favor. No further
action taken.

At 9:26 p.m., Frazier moved to adjourn. Sheldon seconded. All in favor. Meeting adjourned.

Respectfully submitted,

Claire Stanley
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Richard Frazier,LB/’o/agerk




