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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Regular Select Board Meeting
February 2, 2016

Members Present: Robert Richards, Jeff Sheldon, Dick Frazier, Sean Galvin, Rod Holzworth II.

Others Present: Town Manager Herb Durfee, Allen Bowen, Jay Cassidy, Greg R. Marcy.

Call to Order: Mr. Richards called the meeting to order at 6:35 p.m.

Step 3 Grievance re: G. Marcy (Subject to Executive Session)

6:35 p.m., Mr. Frazier moved the meeting to executive session for personnel — grievance
hearing to include the Town Manager, Mr. Marcy, and Mr. Marcy’s Union representation;
seconded by Mr. Holzworth and passed unanimously.

At 7:12 p.m., Mr. Frazier moved to exit executive session; seconded by Mr. Sheldon and passed
unanimously. Chair Richards noted the personnel hearing was concluded with no action taken.
A written decision is pending.

At 7:13 p.m., Chairman Richards recessed the meeting to the Conference Room for their
Regular meeting.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Emily Cutts, Rutland
Herald, John Lulek, Neil Robinson, Phil Stannard Sr., Thomas Donohue, Lyle Jepson, Bill Bourne,
Mary Phelps, Maureen Hall, Mike Barsalow, Jeremiah Behnken, Peg TV.

Reconvene: Chairman Bob Richards reconvened the meeting for regular business at 7:14 p.m.
and led the assembly in the Pledge of Allegiance.

Amendments to the Agenda: None

Approval of Minutes: Mr. Frazier made a motion to approve the Minutes of the January 19,
2016 meeting; seconded by Mr. Holzworth, and passed unanimously.

Five Minutes for Public Comment: None

Guest Visit:
Thomas Donohue, Executive Vice President/CEQ, Rutland Region Chamber of Commerce
Lyle Jepson, Executive Director, Rutland Economic Development Corporation
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Mr. Donahue noted the Chamber is based in Rutland City and along with REDC is a regional
organization serving 26 Towns in Rutland County. He is familiar with Fair Haven having judged
both the Car and Bike Shows. He feels that with a regional approach, the many assets can
attract business. He left copies of the Chamber of Commerce Annual Report for members and
noted he and Mr. Jepson are on a listening tour of individual Towns to learn what needs there
are. Mr. Richards spoke of assets (slate industry) in the west side of the county. Mr. Jepson
reported he traveled to western Rutland County every day during his tenure as FHUHS
Principal. REDC has changed; continues with a loan fund; supports existing businesses; is now
collaborating with Castleton University including educational assets -- there are three colleges
in the area -- with a vision to market those assets attracting small businesses to communities.
There is need for keeping well-trained people working in Vermont, stabilizing taxes. Mr.
Sheldon inquired, “How do we keep our young people here?” REDC is teamed with Rutland
Young Professionals who look to social activities -- lakes, mountains, snow, theater and a need
to market those assets to fill the gap of “different things” going on. Also, there’s a need for
affordable housing for young professional just beginning their careers. There was discussion re:
need for well-paying jobs so folks can avail themselves of those social activities; that Fair Haven
and Castleton and western Rutland county towns are regarded as Rutland City bedroom towns.
Mr. Richards stated they welcome any help they can get for the proposed hydro project; there
have been visits in the past from organizations and then find we are largely forgotten. Mr.
Robinson spoke of the Beaver Wood project that is overwhelmingly supported and would
provide well-paying jobs and millions of local and state tax dollars. Mr. Stannard stated he is
glad to see REDC and the Chamber here paying attention to western Rutland County; that the
Beaver Wood project only appears dead due to current political issues; they have state and
federal permits; the location is convenient to trucking and rail; it offers a better way of forest
management; the Public Service Board changed the permit to Act 250; and now are unable to
sell the power to GMP. This project will continue in limbo until and unless these (REDC and
Chamber) or such organizations step up and back the project.

VT Structural Slate — Bill Bloomer, Esg. re: Dam Agreement: Mr. Bloomer reported VT
Structural Slate has signed the general release that states both parties are in accord. There is
still discrepancy of language in the deed to be finalized. Mr. Holzworth made a motion to
authorize the Chair to sign the general release and to authorize the Town Manager to cut a
$2,500 check to pending finalized deed information. The motion was seconded by Mr. Frazier
and carried unanimously.

Department Heads and Committee Reports: Town Manager Durfee reported:

Chief Humphries’ monthly report is in members’ folders

Monthly delinquency report is in folders

There was another surprise e-waste (computers, etc.) inspection. Mr. Durfee has formally
responded. Some of the issues noted were not relevant to Fair Haven

The Solid Waste Implementation Program was approved

o A Cracker Barrel discussion is scheduled for Wednesday, February 17t
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o Police and DPW have been asked to start preparing schedules for time off, especially for the
June period.

o The Fair Haven Rescue Audit is in members’ folders

o Department Heads have been alerted of the May 1% purchase order deadline. This to
ensure invoices are received for payment by June 30"

o Areport was received from GMP showing use of the Electric Vehicle charging station

Water Plant Furnace Bid: No bids were received. Mr. Durfee reported the extensive bid
solicitation efforts and recommended replacing the existing unit per Craig Roberts’ last bid of
$8,200. The existing furnace is not functional and the portable heater causes extensive
condensation raising havoc with other equipment. There was discussion re: making do this
season and re-bidding. The consensus is to bid again no earlier than April 4™ with a suggestion
to request specification information from Aldrich + Elliott.

Policies: Trustees of Public Funds Investment Policy, Draft: Mr. Durfee presented a draft
policy from VLCT for discussion with Town Trustees in attendance. It was noted that there is
very limited options re: local investment and conflict of interest with only two banks to work
with. Durfee agreed to make changes according to the discussion and forward it to the
Trustees for approval thereafter.

2014 & 2015 Annual Certificate of No Appeal or Suit Pending (Grand List Related): Mr. Durfee
stated there are two because there was a grievance (adjudicated) in 2014. Mr. Frazier made a
motion to approve the Annual Certificate of No Appeal or Suit Pending for 2014; seconded by
Mr. Holzworth and carried unanimously. Board members signed the form.

Mr. Frazier made a motion to approve the Annual Certificate of No Appeal or Suit Pending for
2015; seconded by Mr. Holzworth and carried unanimously. Board members signed the form.

Town Plan -- Discuss Schedule for Review, Public Hearings, Adoption, RRPC Approval: Mr.
Durfee prepared a proposed schedule (in members’ folders) and expounded on process and
procedure for making changes and scheduling public hearings noting statute criteria. Mr.
Sheldon made a motion acknowledging receipt of the Town Plan as of January 20, 2016;
seconded by Mr. Galvin and passed unanimously.

Mr. Sheldon made a motion to hold a public hearing re: Town Plan on February 29, 2016 at
6:00 p.m.; seconded by Mr. Frazier. The Board also scheduled a joint meeting with the Planning
Commission and Zoning Administrator, subject to their availability, on February 22 at 6:00 p.m.
The motion carried unanimously.

Town Meeting/Public Informational Meeting Preparation (FYE 2017 Budget and Water Bond:
Mr. Durfee prepared a handout addressing the overall Town financial budget/revenue picture
for members’ review in preparation for Town Meeting. He noted the estimated tax rate is
0.8985, a slight increase; the average tax on $150,000 home to be $1,348, an increase of about
$13.05 (or 3.26 per quarter). Mr. Durfee reminded members he will be absent February 19" to
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26™. On behalf of the Board, it is suggested the Town Manager make a short budget
presentation at the Public Informational Meeting scheduled for February 29 in the Grade
School gym.

FYE Water/Wastewater Budget Development Discussion: Tabled to next meeting.

Policies: Draft copies of Policies: Town Officials Policy & Expectations, Fraud Prevention Policy,
Cash Receipts, Petty Cash & Returned Check Policy, and Cemetery Committee Bylaws, Possible
Amendment -- Delineating Responsibility for Monument & Other Stone Care (Town vs. Deed
Holder) were given to members for review and future consideration.

Board Roundtable Discussion: Mr. Richards inquired re: the playground insurance settlement.
The $44,000 is in the recreation reserve account until the Board decides its use.

Mr. Richards inquired why the Sheriffs were in Fair Haven on Saturday, January 23". Durfee
said he would check with the Police Chief.

The Checkbook status is $225,363.01. Mr. Sheldon moved to sign warrants: payroll,
$25,042.77; general fund, $21,653.21; seconded by Mr. Frazier and carried unanimously.

Mr. Frazier moved the Board and Town Manager into executive session at 9:32 p.m. to discuss
the Union Contract; seconded by Mr. Holzworth and passed.

The recording secretary was excused at this time.

Motion by Mr. Frazier; seconded by Mr. Holzworth to exit executive session at 10:25 p.m.
Passed. No action taken.

Mr. Frazier moved the Board into executive session at 10:26 p.m. for a personnel matter --
Town Manager evaluation; seconded by Mr. Holzworth and carried. At 10:35 p.m., Mr. Frazier
moved, seconded by Mr. Holzworth, to exit executive session and passed. No action taken.

Mr. Frazier moved the Board into executive session at 10:37 p.m. for a personnel matter --
Grievance Deliberations; seconded by Mr. Holzworth and passed. At 11:02 p.m., Mr. Frazier
moved, and Mr. Holzworth seconded, to exit executive session and passed. No action taken.

Motion to adjourn at 11:02 by Mr. Frazier; seconded by Mr. Holzworth and carried
unanimously.

Respectfully submitted,
Claire Stanley

Richard ﬂFra'@ard Clerk




