TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
November 3, 2015

Members Present: Sean Galvin, Dick Frazier, Jeff Sheldon, Rod Holzworth, II, Robert Richards.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley. Patrick Frazier,
John Lulek, Neal Robinson, Glen Roberts, Wendy Foltman, Mary Ann Bird.

Call to Order: Chairman Bob Richards called the meeting to order at 6:45 p.m. and led the
assembly in the Pledge of Allegiance.

Public Comment: None

WORK SESSION (continued) Water/Waste Water Rate Structure: Handouts were available for

those attending including an updated rate structure worksheet showing current, flat rate and
70/30 rates. Town Manager Durfee explained the calculation process. There followed a
lengthy work session/discussion that included:
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Backing out “standard” commercial/agricultural accounts to determine average residential
rates.

The proposed flat rate structure is intended for residential accounts only.

How to factor rentals --some buildings have one meter for multiple apartments; others have
one meter for each apartment.

Per ordinance, water “belongs” to the landlord; some tenants pay the water bill for various
reasons.

Mr. Frazier presented a rate structure proposal driven strictly by actual gallons of water
used in the course of a year.

Mr. Galvin asked to restate the objective for this discussion to change the rate system. The
objective is to find a way to better cover fixed costs; to promote higher usage that would
help to eliminate stagnation that causes boil water orders and higher chemical use;
eliminate freeze ups by allowing folks to run the water without high usage costs; allow a
more stable revenue stream; more stable cost for rate payers budgeting.

The current usage rate subsidizes the base costs; most costs are base related.

Current base rate does not cover costs.

In the last five years, the usage is down considerably.

The State will soon require higher capital improvement funding.

There are real estate/property asset benefits to having access to Town water such as fire
safety (fire hydrant); higher property value; lower insurance cost, etc.

Meter reading is a tool used to help find leaks.
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There is a need to guarantee revenue.

Any revenue shortfall resulting from low usage will be carried over to the next year’s budget.
Mr. Sheldon noted there are two polar opposite proposals on the table and suggests
working to arrive at a midway compromise such as perhaps a 50/50 rate structure.

How to deal with abatements.

Mr. Galvin noted a need to seriously adjust the base rate.

Mr. Holzworth stated there is intrinsic value for access to water for every user and they
should pay more than current base rate regardless of use.

The Select Board has the responsibility, as Water and Sewer Commissioners, to set the rate
structure, not the voters.

Property benefits of access to Town water was re-stated.

Mr. Richards stated there has to be some sort of base rate and felt it was a mistake, in the
past, to keep the base rate low.

The Board asked Town Manager Durfee to prepare a worksheet showing, 30/70 and 50/50
rate structure to compare with the 70/30.

The ordinance will be reviewed at a later time.

Mr. Frazier moved the meeting to adjourn at 8:16 p.m.; seconded by Mr. Sheldon and passed
unanimously.

Respectfully submitted,
Claire Stanley
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