TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
November 17, 2015

Members Present: Dick Frazier, Jeff Sheldon, Rod Holzworth II, Robert Richards.

Members Absent: Sean Galvin

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Glen Roberts,
Department of Public Works Bud Panoushek, Emily Cutts, Rutland Herald, Town Clerk/
Treasurer Suzanne Dechame, George Stannard, Planning Commission, Danielle Roberts,
Planning Commission, Fire Chief David Ward, Chief Operator Greg Marcy, Water Treatment
Facility, Zoning Administrator Phil Adams, Police Chief William Humphries, First Constable
Donald Proctor.

Call to Order: Chairman Bob Richards called the meeting to order at 7:30 p.m. and led the
assembly in the Pledge of Allegiance.

Public Comment: None

WORK SESSION - FYE 2017 BUDGET:

TREASURER Suzanne Dechame reported there are three elections this year. Mr. Richards
inquired why should the Town Clerk & Treasurer positions continually receive pay raises since
all other elected positions receive a stipend? Manager Durfee reminded members that there is
a Memorandum of Understanding (MOU) with each position.

The TOWN CLERK position is up for re-election in March when the current MOU expires. Office
supplies are purchased in bulk. There is no change in Assistant Clerk time (320 hours).

CONSTABLE Proctor reported the State has made changes to the radio system; there may be a
charge re: dispatch re-organization; charges for exams.

PLANNING COMMISSION reports the Town Plan will be presented to the Select Board at their
November 24% meeting; there is money in the budget for secretarial services (5720); at
present, one of the members is providing secretarial services.

ZONING Administrator Adams reported he did not request higher legal line item as it is his
understanding there is a separate line item for legal services in the Administration budget
section. The Vermont League of Cities and Towns (VLCT) legal staff is used as much as possible.

1



Town of Fair Haven, VT, Special Select Board Meeting Minutes, 11/17/15

They are timely and thorough in responding. For some cases, it is desirable/necessary to have a
written opinion from the Town Attorney.

LISTER Judy Reed reported there are now three listers -- amount of time varies; April, May and
June are busy times; need to consider number of grievances; hours are as work demands; now
need training re: solar array(s); this year’s office supply line is already over budget.

CEMETERY work continues. The tree/stump removal requested has been moved to DPW “other
purchased service”.

FIRE CHIEF Ward reported there are 24 members on the roster, three are Juniors. They average
110 runs/year, are at 113 year to date. Fire Department total budget is approximately
4% of the Town budget. They are upgrading the paging system; training is done in the Spring.

Manager Durfee reviewed / explained the salary spreadsheet included in members’ folders.

POLICE Chief Humphries reported the School Resource Officer (SRO) is reimbursed (including
benefits) by the high school. He included purchasing a new copier (repair costs are high with no
guarantees). There was discussion re: having a separate K-9 section. Discussed the process of
grant funding. Mr. Richards noted he will continue to work toward reducing the Police
Department personnel by one officer.

WATER FACILITY salaries include portions of Town Manager, Office personnel and DPW salaries.
Water meters is level funded mirroring previous years. Mr. Marcy reported permit fees are
expected to increase. Utilities futures are difficult to predict considering price fluctuation and
planned new furnace.

WATER LINE (DPW) overtime is level funded considering last year was an anomaly. Though not
completed, work is ongoing on identifying and replacing (broken/seized) valves.

Mr. Frazier moved the meeting to adjourn; seconded by Mr. Sheldon and passed unanimously.

Respectfully submitted,
Claire Stanley
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