TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
November 18, 2015

Members Present: Dick Frazier, Jeff Sheldon, Rod Holzworth I, Robert Richards.

Members Absent: Sean Galvin

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Glen Roberts,
Department of Public Works Bud Panoushek, Emily Cutts, Rutland Herald, Town Clerk/
Treasurer Suzanne Dechame, Maureen Hall, Trustee of Public Funds, Peter Laramie, Chief
Operator, Wastewater Treatment Facility.

Call to Order: Chairman Bob Richards called the meeting to order at 6:30 p.m. and led the
assembly in the Pledge of Allegiance.

Amendments to the Agenda: None

Public Comment: None

Trustee of Public Funds -- RESOLUTION: Mr. Frazier made a motion to approve as presented

. the Resolution to authorize the transfer of funds from the Trustees of Public Funds’

investment accounts to People’s Securities, Inc. for investment purposes; authorize the
Treasurer to make said transfer, authorizing the Treasurer or Assistant Treasurer to serve as
signatory; and, resolving that the powers and authority granted shall continue in force until
revoked by the Town. The amount to transfer is $60,000. The motion was seconded by Mr.
Holzworth and passed unanimously. Members signed the document.

WORK SESSION — FYE 2017 BUDGET:

SEWER — Chief Operator Peter Laramie reported improvements are on-going that save more
than they cost. There is an overall budget decrease of $11,000. It is not prudent to make short
term changes as engineers are working towards a major upgrade (in about five years). The
plant is working “great” but the machinery is old and tired. The last major overhaul was done
in 1988/89. The debt service is mostly the River Street pump station. The State Electric
Inspector gave a “clean bill of health”. Facility fees and licenses have more than doubled.

SEWER LINES (DPW): The small tools line includes rubber boots & gloves. The contracted
sewer flushing cost alone is $9600. That line is increased to $10,000 to allow for purchase of
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plugs. There is a request to purchase a power jet flusher. We may be able to get a grant that
would cover half the cost.

AIR PARK — Mr. Panoushek stated they want to scrape and paint the pavilion. There was
lengthy discussion including: doing a study to determine if the hanger is structurally sound;
decide what to do with the hanger; do an assessment of income options such as crop growth.
The consensus is to have someone evaluate the hangar and determine cost of roof repair (if
viable). Mr. Richards suggested painting the pavilion would be a good Eagle Scout project.

TRANSFER STATION -- There is a total reduction of $8000. There was lengthy discussion re:
recycling, metals, hauling, and mandated food scraps composting — would it be done at the
Town'’s facility or collected and hauled away for composting.

PUBLIC WORKS -- Mr. Panoushek reported the dire need to pave Bolger Road and Mahar Road.
If a Class 2 grant is received, some in-town paving work could be done. Both salt and sand costs
have increased. As much work as possible is done in-house; the maintenance line is consistently
over budget so it shows an increase. There is a request of 540,000 (State pricing) for lease/
purchase for a dump truck with plow ready to go. New price is $151,000. Discussion followed.

Several FIRE HYDRANTS need to be replaced.

Legal fees are now in the SELECT BOARD budget section.

The AUDITOR has stated that his price will hold for one more year.
VLCT offers workshops for local elected AUDITORS.

BUILDINGS AND GROUNDS --The Municipal Building boiler and circulating pump(s) may need
work.

There is no RECREATION Committee. Discussion re: do we need to increase the budget to allow
for a part-time recreation director to do both the summer program and activities.

SPECIAL EVENTS -- Concerts in the Park was increased to $7500.

Mr. Frazier moved to adjourn at 9:17 p.m.; seconded by Mr. Holzworth and passed unanimously.

Respectfully submitted,
Claire Stanley
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