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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
December 1, 2015

Members Present: Dick Frazier, Jeff Sheldon, Rod Holzworth II, Robert Richards, Sean Galvin.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Glen Roberts, Police
Chief Bill Humphries.

Call to Order: Chairman Bob Richards called the meeting to order at 7:30 p.m. and led the
assembly in the Pledge of Allegiance.

‘Amendments to the Agenda: Mr. Sheldon moved to add to the agenda: New Business: Sign

Loan Agreement; Executive Session. The motion was seconded by Mr. Galvin and passed
unanimously.

Public Comment: None

Work Session — FYE 2017 Budget: Members agreed to work the budget until 9:30 p.m.

LISTERS -- Third position has been filled. 50% of the current budget salary line is spent. There
was discussion re: developing a policy of salary expectations for elected officials. Per statute,
the Select Board sets elected officials salaries.

It is suggested that machinery/equipment/supplies be consolidated in the Municipal Building
budget section.

DELINQUENT TAXES -- Number of tax sales has decreased. The Union Street sale is progressing
to warrant of eviction.

TOWN CLERK -- The Clerk appoints the Assistant Clerk (paid separately), mandated by statute.
Town Clerk fees are turned in to the General Fund.

PLANNING -- Discussion was clarification of secretarial services presently done by one of the
Commission members.

ZONING -- The Administrator works approximately two and a half days a week. All fees go to
the General Fund. Suggest consolidating professional services (other than legal) as was done
with legal expenditures.
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MUNICIPAL BUILDING AND GROUNDS -- Discussion was how best to allocate DPW labor time
spent working in different departments. Other purchased services include office cleaning (once
a week), carpet cleaning, alarm system service, etc. It is expected that savings will be realized
by consolidating line items.

EMERGENCY MANAGEMENT -- Fuel and maintenance of the generator located at Fair Haven
Grade School.

Sign Loan Agreement: Mr. Frazier made a motion to authorize Chairman Richards to sign

DWSRF Loan #RF3-155-1, the 2009 Water Treatment Plant Upgrade Bond; seconded by Mr. Galvin.
It is at -3% interest, no change in payments. Durfee reported it appears it’s a document that wasn’t
signed several years ago and bond closing. The document requires signature by the Town Clerk and
Select Board Chair. The motion carried 5-0-0. Mr. Richards signed the document.

Mr. Holzworth moved the Board and Town Manager into Executive Session at 9:39 p.m. to
discuss the Union contract; seconded by Mr. Frazier and passed 5-0-0.

The recording secretary was excused at this time.

At 9:55 p.m., Frazier moved to exit Executive Session; seconded by Sheldon. Motion passed 5-0-
0. No action taken.

At 9:55 p.m., Frazier moved to adjourn; seconded by Holzworth. Motion passed 5-0-0. Meeting
adjourned.

Respectfully submitted,
Claire Stanley

Richard Frazier, B d‘derk\




