TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Select Board Meeting
December 8, 2015

Members Present: Sean Galvin; Dick Frazier; Rod Holzworth, II and Robert Richards. Jeff
Sheldon arrived later.

Others Present: Town Manager, Herb Durfee; Minute Taker, Beverly Fedolfi; PACE
Representative, Mark Kelley; Auditor, Ron Smith; Police Chief, William Humphries; Town
Clerk, Suzanne Dechame; PEGTV, William Chmielewski; John Lulek; Kandi Ramey; Karla
Ramey; and Neil Robinson.

Call to Order: Chairman Bob Richards called the meeting to order at 7:00 p.m. and led the
assembly in the Pledge of Allegiance.

Amendments to the Agenda: Town Clerk Suzanne Dechame requested she be added to the
agenda regarding new bank paperwork that needed Board signatures. Motion by Holzworth,
second by Frazier to add Dechame to the agenda. Motion carries 4-0-0.

Approval of Minutes: Motion by Frazier, second by Holzworth to accept the minutes of
11/24/2015 as presented. Motion carries 4-0-0. Motion by Holzworth, second by Frazier to
accept the minutes of 12/01/2015 as presented. Motion carries 4-0-0.

Public Comment: Karla Ramey thanked the Board for their approval of sewer abatement at the
11/24/2015 meeting. Questioned the process for detecting and notifying property owners of
abnormally high water readings. The process was explained by Durfee. Kandi Ramey voiced
her concerns that a presumed problem was detected and questioned based on a low reading at a
neighboring property, but a high reading was not. Procedures reviewed.

Department Head & Committee Reports:
Town Manager, Durfee:

o Updated budget matrix for revenue and expenses in Board packets.

o An attorney representing the Billewicz family filed a response on December 3, 2015 to our
action even though the deadline to file was November 23, 2015. We will file a motion to
have the response thrown out because the response was not filed by the deadline date.

o Received a Vermont Incarceration Fact Sheet from Chief Humphries.

o Passed a picture taken by Lulek around to Board members of wiring of a sump pump located
off Airport Road. Had been led to believe by previous property owner that wiring had been
completed correctly, hard wired, and no longer an issue. This is not the case. The State set
three specific deadlines to rectify issues at this location. Staff has been directed to rectify the
situation. The State will be contacted once wiring corrected or another solution is found.
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Meeting today with representatives from Aldrich & Elliott regarding water improvements.
Currently on track. The base project includes North Main Street, Fourth Street, Mechanic
Street, River Street, Maple Street, Liberty Street and Pine Street.

VLCT sent notification of Local Investment Advisory Committee (LIAC) soliciting local
investment financing proposals. Durfee will review to see if there is anything available that
we may tap into such as a low interest loan.

We had a follow-up court appearance to declare the Bizon mobile home abandoned. We are
currently waiting for the court order.

A Delinquent Tax Status Report included in Board packets.

Information on the Supreme Court case involving Lauritz Rasmussen is in packets.

We currently have an Elected Official Compensation Policy, in packets. Have drafted a new,
expanded version which resembles a personnel policy for elected officials. In packets.
There had been a question during the last meeting about fuel and propane for the Town.
Currently have a budget savings.

As requested, a copy of our Chart of Accounts is in packets.

Copies of MOUs between Town and Town Clerk/Treasurer in packets.

Received notification of new county tax which mainly covers sheriffs and side judges. The
amount due will increase by 16.7%.

Provided a copy of letter from George Stannard, Planning Commission Chair addressing the
proposed budget stipend for the Commission’s Recording Clerk.

Ran updated wifi usage reports based on the past six months. In that time period, had 1,700
distinct users with a daily average of 68 distinct users. Manager has the ability to block
and/or send message to users who visit questionable sites.

The EV charging station has had no usage to date. Looking into available funding to aid with
operating costs associated with station. Nothing through GMP. Funding available to help
with installation costs.

No need for further discussion/action on delinquent water account and request from Michael
Bilodeau. This account is no longer an issue.

Police Chief Humphries:

O
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A suspect has been identified in the Maplefields robbery case. ATF is involved so any action
may be on federal level, not local.

A resolution has been reached with Dodge to repair damage to police vehicles from slurry
used on roads in winter. One car is en route to Keene, NH for repairs which should be
completed by Christmas.

New Business:

Changing Town Banks. Town Clerk, Dechame reported to Board that the Town will be
changing from Citizens to Merchants Bank. An RFP had been distributed and as a result, five
quotes were received. Two banks were interviewed by the Clerk, Town Manager and the Town
Accountant. It was felt that Merchants Bank offered the most and was suited best to our needs.
Dechame requested the Board members sign a Merchants Bank Corporate Electronic Funds
Transfer form necessary for the change to the new bank. Motion by Holzworth to sign the
Merchants Bank Corporate Electronic Funds Transfer form, second by Frazier. Motion carries
5-0-0.
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FYE 2015 Audit. Ron Smith, professional auditor with RHR Smith & Company summarized the
results of the FYE 2015 audit. He answered Board questions and made suggestions for the
future. Overall, he is happy with Town employees’ continued efforts to address identified
deficiencies. Smith has worked closely with Durfee throughout the year on fixed assets,
eliminating cash at the transfer station, cross training employees, and cash handling procedures
of the Concerts in the Park Committee and volunteers. It was noted that Smith has agreed to
hold his price at the current level for the FYE 2016 audit although this was year three of his three
year contract with the Town. Motion by Sheldon to accept the independent auditor’s report for
FYE 2015 as presented, second by Frazier. Motion carries 5-0-0.

PACE. Mark Kelley did a short presentation about the PACE (Property Assessed Clean Energy)
program which is an alternative financing option to pay energy expenses for low income
families. The program works in conjunction with Efficiency Vermont. The loans are variable
rate, low interest, based on income and the number of people in a household. Town would be
responsible to verify ownership of applicant properties, whether delinquent taxes and/or water
sewer on properties and, if applicant defaults on loan, Town agrees to process property through
tax sale procedures. Before program can be offered to Fair Haven residents, Selectboard needs
to discuss further and make decision whether to put on upcoming ballot.

Water Treatment Plant Furnace Bids. Durfee reported that he received one bid for the project
from Craig Roberts, but the bid did not meet the specs as requested in the RFP. A second
company would have liked to bid, but is currently too busy. Fyles Brothers is providing a
temporary furnace at no charge to the Town because the current furnace is non-functioning.
Motion by Sheldon to reject all bids and move forward with new RFP with vendors providing
options, second by Holzworth. Motion carries 5-0-0.

Reserve Account Interest. The Town currently earns approximately $92.00 per year interest
from various bank accounts. Was suggested that these monies go directly into General Fund
instead of multiple accounts. Metion by Frazier to authorize interest from various accounts go
into Emergency Reserve Fund, second by Sheldon. Motion carries 5-0-0.

Draft Town Plan-Preliminary Review. Tabled until December 22, 2015 meeting.

Town Report Dedication. Durfee distributed a confidential list of dedication recommendations.
Board members will review and discuss at a later date during an executive session.

Old Business: _

FYE 2017 Budget — Police Department. Short discussion regarding personnel, revenue sources,
copier expense, and K-9 budget line. Police Department: Copier changed from $6,000 to $5,000.
No changes to Police Training or Police Vehicles and Equipment budgets.

Board Roundtable Discussion: .

Frazier requests that door to Municipal Building be unlocked no later than 6:30 PM on nights of
meetings. Frazier questioned due dates on water/sewer bills. Durfee and Fedolfi explained that
State Statute and the Town Water Ordinance state that water accounts not paid by the bill’s due
date or within thirty (30) days of the bill’s postmark date are delinquent. The Town’s Delinquent
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Water Policy states, “Billing is done on a quarterly basis, and due dates being September 1%,

December 1%, March 1% and June 1%.” To remedy the issue, the Board needs to change their

policy and remove these specific due dates. Thus, the exact due date, based on the postmark,
may be entered onto the bill alleviating all confusion.

Galvin would like the Board to investigate joining services with other towns as suggested by
Auditor Smith.

Sheldon questioned whether the Board should get numbers for repairs water lines on those streets
designated in the long range plan. Durfee stated that this was included in the current plan.
Sheldon was concerned what the cost would be for the repair discussed earlier on Airport Road.
Although meter located on private property, the Town owns the meter and is responsible for
repair, per the State.

Review of Finance Reports:

Expenditure and Revenue reports in packets. Checkbook status: $96,020.30. Payroll Warrant:
$28,162.53; General Fund Warrant: $558,784.58. Motion by Sheldon to pay the payroll warrant
and the General Fund warrant, second by Frazier. Motion carries 5-0-0.

Motion by Frazier at 10:34 PM to go into Executive Session and to include the Town Manager
to discuss the Union Contract, Second by Sheldon. Motion carries 5-0-0.

Motion by Frazier at 11:38 PM to exit Executive Session, second by Holzworth. Motion
carries 5-0-0. No action was taken.

Motion by Frazier at 11:38 PM to adjourn, second by Sheldon. Motion carries 5-0-0. Meeting
adjourned.

Respectfully submitted,
Beverly Fedolfi

Substitute Recorder W

Richard-Erazier, Boaicl Clerk
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