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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Regular Select Board Meeting
December 22, 2015

Members Present: Dick Frazier, Sean Galvin, Rod Holzworth 1.

Members Absent: Robert Richards, Jeff Sheldon

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Emily Cutts, Rutland
Herald, John Lulek, Glen Roberts, Walter Panoushek, William Chmrelewslis, PEG-TV, Mary
McNeil, Neil Robinson.

Call to Order: Acting Chairman Dick Frazier called the meeting to order at 7:00 p.m. and led the
assembly in the Pledge of Allegiance.

- Acting Chairman Frazier appointed Mr. Holzworth Clerk for this meeting.

Amendments to the Agenda: None

Five Minutes for Public Comment: Neil Robinson reported attending the recent Act 46
meeting. He feels the Department of Education has taken over the school system without any
input from the Legislature. He felt his questions (at the meeting) went unanswered; that the
Department is over spending their budget; and elected officials have made no comments. Mr.
Frazier suggested that he speak to the Town Representatives at Town Meeting. Other options
are to contact local and state legislators with comments.

Approval of Minutes: Mr. Holzworth moved to approve the minutes of the 12/8/2015
meeting; seconded by Mr. Galvin and carried 3-0-0.

Mr. Holzworth moved to approve the minutes of the 12/15/2015 meeting; seconded by Mr.
Galvin and carried 3-0-0.

Department Heads & Committee Reports: Department of Public Works Superintendent Walter
Panoushek reported the winter maintenance budget is doing very well. They are catching up
on summer / fall work.

Town Manager Durfee reported:
o He has drafted a special article re: Air Park improvements.
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o Was contacted by Paula Pearsall to sign on to a Rutland Town resolution re: heightened
local control of renewable energy.

o The federal Cadillac excise tax related to health care is delayed for at least two years.

o The elected auditors’ meeting minutes are in members’ packets that include stipend
recommendations.

o Police Chief Humphries’ monthly report is in members’ boxes.

o Re: 5 & 7 Union Street, now owned by the Town — court hearings are on-going. The Town
filed a reply to the objection appeal.

o Rates spread sheet was received from Green Mountain Power (GMP) showing what appears
to be a net decrease. New rates commence April 1%, phased in over five years.

o An existing section of the Water ordinance was brought to Mr. Durfee’s attention. Mr.
Durfee read the update to Article 11 re: freeze ups when Town asks homeowners to run
water to prevent freezing.

o There is a temporary furnace at the Water plant. Bids for a new furnace were re-opened
with a January 22, 2016 deadline.

o State equalized grand list statements are in members’ packets. Coefficient of Dispersion is
17.47% and the Common Level of Appraisal is 117.68%. Information from the VT Tax

Department related to the equalized grant list is used in setting tax rates.

o The abandoned mobile home on Sheldon Road is owned by the Town by Court Order for
non-payment of taxes. There is a 30-day appeal period. A letter was sent to Mr. Durkee
informing him of the recent court order and his agreement to remove it at his expense at
the after the appeal period.

o There is a new water system controller that monitors the Airport Road valve which monitors
the volume in the South Tank.

Larry & Rebecca Desroucher, Acct #941, 7 River St. (Down) — Sewer Abatement Request: The
downstairs tenant experienced an unnoticed leak in the basement that did not enter the sewer
system. Mr. Galvin made a motion to abate $275.78 as recommended by the Town Manager;
seconded by Mr. Holzworth. The leak was checked by a plumber and verified by the Town
Water Department. The motion carried 3-0-0.

Cemetery Deed “Transfer” — Barry and Mary Breslen: At Cedar Grove Cemetery, Voiding Lot
36, Section 11, 2 Graves & Deeding Lot 133, Section 11, 2 Graves: Mr. Holzworth made a
motion to grant the Cemetery Deed Transfer as requested; seconded by Mr. Galvin and passed
3-0-0.

Water Line Improvements — Execute Loan Documentation for Preliminary Engineering Report:
The $10,600 preliminary engineering work was done by Aldrich & Elliott. If the bond fails at Town
Meeting, the Town is responsible to pay this amount. Mr. Galvin made a motion to authorize
execution of WPL-256 loan agreement; seconded by Mr. Holzworth and passed 3-0-0. Members
signed the document.
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Draft Town Plan — Preliminary Review: The Planning Commission will hold a public hearing on
January 20, 7:00 at the Municipal Building. Any changes/comments should be made to the
Planning Commission at this time.

Policies: Drafts of five policies were made available to members. a) Town Officials Policy &
Expectations, b) Fraud Prevention Policy, c) Trustees of Public Funds Investment Policy, d) Cash
Receipts, Petty Cash & Returned Checks Policy, e) Cemetery Committee Bylaws, Possible ‘
Amendment — Delineating Responsibility for Monument & Other Stone Care (Town vs. Deed
Holder). The Cemetery Committee updated their Bylaws — members will discuss for
clarification at the January 19, 2016 meeting. Mary McNeil reported the Committee work done
at the West Street location(s) include repaired headstones, a hedge and fence placed on the
bank, erected a flagpole during scheduled volunteer work days. At the Cedar Grove Cemetery,
stones were repaired, work was done at the pond and some bank stabilization was done.

~ Job Description Amendment — Chief Operator — Water Treatment Facility: Recommended

changes are in members’ boxes. The position is now filled by an interim. The position needs to
be advertised internally per union contract; operator must be certified; job description changes
are done at the Board level. Manager Durfee would like to make job description updates
before advertising. Mr. Holzworth made a motion to allow the Town Manager to make the
changes as presented; seconded by Mr. Galvin. The motion failed 2-1-0 (Frazier opposed).
Durfee indicated he would revisit the topic when the other board members are present.

FYE 2017 Budget — Starting with Animal Control: Mr. Frazier suggested this item be postponed
until all members can attend. It will be on next Tuesday’s Special Meeting agenda.

Board Roundtable Discussion: Mr. Holzworth noted that the Liberty Street security light is
working tonight.

Mr. Galvin reported he was approached by the owner of the Wooden Soldier re: another
handicap space near the corner of Main and Liberty Streets. She stated she would rather not
lose another parking space.

The Checkbook Status is $108,024.87

Mr. Holzworth made a motion to Sign Warrants: Payroll, $27,416.29; General Fund, $99,541.89,
seconded by Mr. Galvin and passed 3-0-0.

Mr. Holzworth moved to adjourn at 8:05; seconded by Mr. Galvin and passed 3-0-0.

Respectfully submitted, W
Claire Stanley

Riehard-Frazier.Board Clerk CA—C’/PW"T)
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