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TOWN OF FAIR HAVEN, VERMONT
SELECTBOARD
WATER AND SEWER COMMISSIONERS
LIQUOR COMMISSIONERS-CEMETERY COMMISSIONERS
Special Select Board Meeting
December 29, 2015

Members Present: Jeff Sheldon, Robert Richards, Sean Galvin.

Members Absent: Dick Frazier, Rod Holzworth II.

Others Present: Town Manager Herb Durfee, Minute Taker Claire Stanley, Bud Panoushek,
Glen Roberts.

Call to Order: Chairman Bob Richards called the meeting to order at 7:00 p.m. and led the
assembly in the Pledge of Allegiance.

Amendments to the Agenda: None

Public Comment: Mr. Galvin commented that the Department of Public Works did a good job
during the recent snow event.

WORK SESSION -- FYE 2017 BUDGET:

ANIMAL CONTROL -- Mostly staff salaries for rabies clinic. Discussion re: strays and that social
media work well to return lost/injured animals to their owners.

Manager Durfee noted a spreadsheet prepared showing accounts that include consolidated line
items (supplies, dues, maintenance, etc).

TRANSFER STATION -- Includes two attendant’s salaries and DPW work; Freon removal;
estimated SWAC dues ($11,500), hauling fees, recycling and tire disposal, etc. Lengthy
discussion re: changes made and that the department is getting closer to breaking even. The
camera provides safety.

BASEBALL -- Umpires, entry fees; the Rec Director salary also covers baseball/softball;

REC DEPARTEMENT -- Salaries for summer program. There was lengthy discussion re: activities
provided (same); is there a need for a Recreation Coordinator (starting part-time) -- to expand
program offerings to include fall soccer and winter basketball, and perhaps include adult
activities; ways to generate revenue.
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SPECIAL EVENTS -- Includes Green up Day; Concerts in the Park is increased due to higher cost
of entertainment groups/bands.

MEMBERSHIPS -- There was discussion re: and the possible impact on local activity with the
recent hiring of the new Rutland Economic Development Corp. (REDC) Director, a former Fair
Haven Union High School Principal.

DEBT MANAGEMENT -- includes outstanding debt such as the Fire Truck.

INTERGOVERNMENTAL -- includes the County Tax

INSURANCE CLAIMS -- The Town risk liability has decreased as evidenced by receipt of a
GOVERNOR'’S AWARD for outstanding workplace safety.

BENEFITS -- include health insurance (HRA), unemployment, workers compensation,
retirement, life insurance, VLCT liability (PACIF) insurance, etc.

RESERVE ALLOCATIONS -- are level funded except for increase in Restoration Fund used to
restore Town Clerk records. Members reviewed individual accounts.

There was discussion re: relocating the Department of Public Works garage.

APPROPRIATIONS -- received Rutland Area Visiting Nurses, Association for Retarded Citizens,
Fair Haven Concerned, Castleton Community Seniors and BROC

Discussion re: plow truck issues (one has transmission problem needing outside repair);
schedule for purchase.

Number of West Haven residents using the Transfer Station; their fee was increased last year.

Mr. Sheldon moved to adjourn at 9:10 p.m.; seconded by Mr. Galvin and carried.

Respectfully submitted,
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